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Financial Statements: 
Discussion and Analysis

The following Financial Statement Discussion and 
Analysis should be read in conjunction with the audited 
financial statements and accompanying notes for Maple 
Ridge – Pitt Meadows School District No. 42 for the year 
ended June 30, 2020.

The purpose of the Financial Statement Discussion and 
Analysis is to highlight information and provide explanations 
that enhance the reader’s understanding of the school 
district’s financial statements and the factors that influenced 
the financial results presented in these statements.

While the preparation and presentation of the Financial 
Statement Discussion and Analysis is not a legislative 
requirement, the Financial Statement Discussion and Analysis 
is recommended by British Columbia’s Ministry of Education. 

The preparation of the Financial Statement Discussion and 
Analysis is the responsibility of the school district’s management. 

The school district operates under authority of the School 
Act of British Columbia as a corporation and receives over 
90% of revenue from the BC government through the 
Ministry of Education. Any changes to provincial grants will 
consequently have a significant impact on the school district’s 
budget. The school district is exempt from federal and 
provincial corporate income taxes.

ACCOUNTING POLICIES
The consolidated financial statements have been prepared in 
accordance with the Section 23.1 of the Budget Transparency 
and Accountability Act of the Province of British Columbia 
supplemented by Regulations 257/2010 and 198/2011 
issued by the Province of British Columbia Treasury Board.  

Significant accounting and reporting practices are 
summarized in Note 2 of the financial statements. These 
include the following:

■■ operating expenses are recorded in the year the good or 
service is received;

■■ operating grants are not restricted in use and are 
recorded as revenue when received or receivable;

■■
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The following chart shows capital assets additions by type. 
Building additions are the most significant tangible capital 
asset addition in 2019/20 due to the construction of 
c̓əsqənelə Elementary.
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EXPENSE

Expenses are reported in two formats, by object and by 
function. Expenses by object report the following categories: 
salaries and benefits, supplies and services, and amortization. 
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OPERATING FUND REVENUE ($1.88 M HIGHER THAN BUDGET)

The Ministry of Education’s operating grant to the district 
generated $0.44 M more revenue than budgeted. This is 
due to February distributed learning and special needs 
enrolment growth offset by an audit recovery by the Ministry 
of Education. Funding for graduated adults is $0.13 M higher 
than budgeted. Also, in May 2020, the Ministry of Education 
announced Teachers’ Labour Settlement Funding of $1.72 M.

Due to the COVID-19 pandemic, other revenues with 
negative variances from budget include tuition revenue 
($0.23 M), rentals and leases ($0.12 M), Before and After 
School Programming ($0.04 M) and investment income 
($0.03 M). 

OPERATING FUND EXPENDITURES ($4.75 M LOWER THAN BUDGET)

Teacher salaries are $0.90 M higher than budget due to the 
contractually negotiated 2% salary increase ($1.33 M operating 
and $0.14 M classroom enhancement fund offset by leave of 
absences ($0.09 M) and position vacancies $0.48 M). 

Principal and vice-principal salaries are $0.06 M lower than 
budget due to temporary vacancies and lower year-end 
vacation liability.

Support staff salaries are $0.26 M lower than budget due to 
vacancies throughout the year.

Other professional salaries are $0.16 M lower than budget due 
to vacancies and long-term medical leaves ($0.11 M) and lower 
than anticipated instructor salaries ($0.05 M) related to the 
cancellation of programming due to the COVID-19 pandemic.

Substitute salaries are $1.20 M lower than budget. This 
variance is comprised of reduced substitute salaries required 
due to the provincially mandated suspension of in-class 
instruction from March to June 2020 and Education 
Assistant replacement salaries ($0.99 M), unspent school and 
departmental budgets ($0.21 M).

Employee benefits are $0.01 M lower than budget. The 
benefit cost savings related to lower than budgeted salaries 
($0.01 M) and the dental premium holiday for teachers and 
support staff ($0.18 M) are offset by higher than estimated 
benefit costs for mid-term disability ($0.16 M) and increased 
benefit costs due to the teachers’ negotiated collective 
agreement increases that were not funded by the Classroom 
Enhancement Fund ($0.02 M).

Positive variances in services and supplies are partially 
offset by capital asset purchases or carried forward as an 
appropriated surplus per board approval or contractual 
obligation. Unspent budget allocations of note are in services 
($1.05 M), student transportation ($0.29 M) professional 
development and travel ($0.59 M) and supplies ($1.46 M). 
Utilities savings ($0.48 M) are due in part to warmer weather 

but are also a result of energy management plan initiatives. 

The transfer to local capital contingency reserve is $0.04 M 
higher than budget as approved by the board. 

SPECIAL PURPOSE FUNDS ANALYSIS
Special Purpose Funds include funds received from the 
Ministry of Education or other sources that have been 
designated for specific purposes. During 2019/20, $18.69 M 
in special purpose fund contributions were received, $19.69 
M was spent (see Schedule 3A).  

As at June 30, 2020, $1.38 M in Special Purpose Funds remains 
available for expenditures in future years for designated 
purposes. Major Special Purpose Funds include Classroom 
Enhancement, School Generated, Annual Facilities Grant, 
Youth Education Support and Community Link.  

Special Purpose Fund expenses are contingent on the amount 
of revenue received for the purpose of providing a specific 
service or program. The chart below shows the Special Purpose 
Funds of the school district and how they have changed in the 
last five years. The most significant change is the introduction 
in 2017/18 of the Classroom Enhancement funds. These funds 
replace the 2016/17 Priority Measures fund and the teacher’s 
portion of the Learning Improvement fund.
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CAPITAL FUND ANALYSIS
The net value of capital assets (historical cost less 
accumulated amortization) is $224.09 M as at June 30, 2020 
(see Schedule 4A).  Of this amount, $41.36 M represents net 
investment in sites, $169.73 M in buildings and $13.00 M 
in furniture and equipment, vehicles and computer software 
and hardware. These net costs represent the historical cost 
net of accumulated amortization of all School District No. 42 
capital assets, and they do not reflect current market value. 

During 2019/20, grants from the Ministry of Education for 
bylaw capital projects totaled $17.96 M (see Schedule 4D). 
At June 30, 2020, $1.59 M was spent on capital building 
projects in progress (see Schedule 4B) as follows:
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CONTINGENCY RESERVE

The Board of Education is responsible for ensuring 
the district is protected financially from extraordinary 
circumstances that would negatively impact school district 
operations and the education of students. To discharge 
this responsibility, the board has established a contingency 
reserve from available operating surplus that will be used to 
mitigate any negative impact such circumstances might cause.

Board Policy 4204 Contingency Reserve requires that 
the district maintain a reserve of at least 1% and not 
exceeding 3% of operating expenditures. At June 30, 2020, 
the contingency reserve of $4.38 M ($0.61 M operating 
and $3.77 M local capital) is 2.79% of 2019/20 budgeted 
operating expenditures. 

RISKS AND UNCERTAINTIES

IMPLEMENTATION OF RESTORED COLLECTIVE AGREEMENT 
LANGUAGE

On November 10, 2016, the Supreme Court of Canada 
(SCC) issued its decision in the longstanding litigation 
between the BCTF and the BC government regarding the 
deletion of certain BCPSEA – BCTF collective agreement 
provisions. On January 11, 2017, the Ministry of Education, 
the BC Public Schools Employers Association and the BC 
Teachers Federation signed a Memorandum of Agreement 
re: Letter of Understanding (LoU) No. 17: Education Fund 
and Impact of the Court Cases – Priority Measures as the 
first step in responding to the decision of the Supreme Court 
of Canada. On March 10, 2017, the Ministry of Education, 
the BC Public Schools Employers Association and the BC 
Teachers Federation ratified a Memorandum of Agreement 
pursuant to Letter of Understanding (LoU) No. 17 (“the 
MoA”), to the 2013-2019 BCPSEA–BCTF Provincial 
Collective Agreement. 

The Memorandum of Agreement fully and finally resolves 
all matters related to the implementation of the Supreme 
Court of Canada decision from the fall of 2016. Since 
March 2017, steps have been taken by School District No. 
42 to ensure that the terms agreed to in the Memorandum 
of Agreement pursuant to Letter of Understanding (LoU) 
No. 17 (“the MoA”) are implemented for the 2017/18, 
2018/19 and 2019/20 school year. For 2020/21, additional 
funding of $9.86 M has been approved by the Ministry of 
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the transmission of COVID-19 and maintain a safe and 
healthy environment for students, families and staff. Also, 
WorkSafeBC provided protocols to support safe workplace 
operations during the COVID-19 pandemic. 

The school district implemented the health and safety 
measures required to ensure safe and healthy environment for 
students, families and staff. New safety plans were developed 
and rolled out and staff have been trained on the new health 
and safety protocols. The financial impact of these measures, 
which is included in the financial statements, is detailed in the 
following table.

NET IMPACT OF COVID-19

Savings

Replacement salaries 863,287 

Benefits 129,493 

Student transportation 275,000 


