Sb42-5D42 POLICY: 4204

ACCUMULATED SURPLUS

Potiey-st—atement—
POLICY STATEMENT
The SeheslAetSchool Act  requires the beardsBoard of education{beardhEducation (“Board”) to

prepare a balanced annual budget. Estimated sp ending in the annual budget must not exceed
estimated revenue plus accumulated operating surplu s (operating surplus). Operating surplus, with
consistent rules and guidelines in place, enables the beardBoard to engage in long-term planning,
mitigate financial risk and support consistent service to all students.

Pufpese—

PURPOSE

The purpose of the—-Aceumulated—Surplus—Pelieythis_policy is to ensure a clear, transparent
understanding of the reasonable accumulation and planned use of operating surplus —eontingeney—

reserve-andHocal-capital-surplustalso allows the Board to restrict portions of the operating surplus

for future use to address board priorities
Atthority—

AUTHORITY

The Board authorizes the Secretary Treasurer to de velop and implement all procedures required for

the implementation and management of the Board's-aceumulated-operating-surplusthis—____ policy.
Appropriated-Sturptas——

APPROPRIATED SURPLUS

A board achieves an operating surplus when its annual revenue exceeds annual expenses. An
operating surplus means that the boeardBoard has financial resources that can be used to operate
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Restrictions can be made for items that are identi fied by the Board, have defined timelines, are
directly related to a Board’s goals outlined in their strateqic, operational and financial plans, or that
meet the specified needs of the sch ool district. The three streams of internally restricted operating

surplus are:
Restricted due to the nature of constraints on the funds

Restricted for anticipated unusual expenses identified by the Board
Restricted for operations sp anning multiple school years

CONTINGENCY RESERVE

Fhe-Board-ofEdueationthe Board is responsible for ensuring the dist rict is protected financially from
extraordinary circumstances which would negative ly impact school district operations and the
education of students. To discharge this responsibility, the Board shall maintain a contingency
reserve of at least 1% of operating expenses and not exceeding 3% of operating expenses to
mitigate any negative impact su ch circumstances might cause.

This contingency reserve is funded from available operating surplus, may be held in the Local Capital

Fund and mav be used for operatlnq and/or capital expendnures under the following

SDA42 Policy 4204: Accumulated Surplus Page 2




INTERNAL RESTRICTED LOCAL CAPITAL RESERVE AND INTER-FUND TRANSFERS

Inter-Fund Transfers are funds transferred from one fund to another (e.g. betweenfrom the
Operating Fund andto the Local Capital Fund }—tater-fund—transfers+equire)—and must be made
through board motion. Approval of interfund transfers related to confidential matters or land, legal

or personnel matters shall be considered in a closed board meeting.

Available accumulated operating surplus may be transferred to the Local Capital Fund by specifying
the capital projects and purchases for whic h these restricted funds will be used.

APPROVED: _December 8, 2021

UPDATED: _January 2025
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